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SCHOOLS & COLLEGES RE-EXAMINE
THE USE OF OVERSEAS AGENTS

IECA Urges: Ethics First

In recent years there has been a rapid rise in

the number of “agents” or those who seek to
provide “free” advice to parents around the world,
regarding the application process for sending their
child to school in the United States, Canada, the
U.K. or Australia. What these agents rarely reveal is
that they are working on a per-capita basis: they are
essentially paid a bounty for each child they can get
to enroll. A typical agent holds agreements with a

handful of schools or colleges.

If U.S. colleges sought to engage in this practice,
paying per-head finders fees for U.S. students,

they would quickly attract the federal government’s
interest. The Higher Education Act in fact prohibits
any compensation that includes incentives based
on the number of students enrolling and doing so is
considered a serious ethical breach by both NACAC
and IECA, and stands as grounds for dismissal for
both. Last year the University of Phoenix was fined

$78 million for violating the provision.

Such independence from schools, underscored by the
refusal of IECA members from accepting fees from
any school, was a fundamental reason the Association
was established, and few provisions in our Principles
of Good Practice are as closely tied with the original
ethical guidepost: consultants operate only in the best
interest of students and remain wholly independent

and accept no payments from schools.

“Do schools really want to communicate to students
that ethical lapses are okay, if you really want

something badly enough?”

Agents, often representing fewer than a dozen
institutions, only refer students to one of the
handful of schools that pay them fees; unlike
consultants who refer to hundreds of institutions
and maintain their complete independence as no

money changes hands.

Recently, when IECA held its spring conference in
Toronto, a conference of agents was simultaneously
meeting blocks away, and more than 100 schools
and colleges attended. Many of those same schools
took part in the IECA conference where they agreed
to abide by our ethical provisions, eschewing per-
head payments and then went a few blocks away
and pulled out contracts promising thousands of
dollars to those who would feed them students

from China, India, and Russia.

Schools and colleges readily admit that paying
such fees makes them uncomfortable. Indeed,
as IECA Executive Director, Mark Sklarow, has
been quoted in international publications, “while
such payments may be legal internationally, they

1.

are no less unethical.” Yet schools point to the

continued on page 4



PRESIDENT'S LETTER

f“\
GROWING PAINS

I've been an IECA member long enough that
when people ask “Do you remember...?" |

usually do. And I recall with fondness when
we were 100 strong and there were perhaps

200 educational consultants nationwide.

Conferences were intimate club

meetings. Although we spanned different
specialties—in those days schools were
king, not special needs or colleges—we felt
connected because personal relationships

glued us together.

Recapturing those high and far off times
is simply not possible. We are now nearly
1,000, and external circumstances will

absolutely force us to continue growing.

Why? The number of families who want
consulting help is exploding. So is the
number of consultants and consultant-
wannabes who seek to serve them. To
remain the engine that drives standards

for the profession, IECA must continue to
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attract consultants proportionally or risk
becoming irrelevant, engulfed by the tide.
Fortunately, growth is not just good news
about future clients, it's also great news for

our organization.

In my view, most things that vex IECA right
now come from growing pains. Should we
have one conference or two? Should we
split off schools and colleges from programs
that deal with learning and emotional
challenges? How can the nominating
committee know everybody? (Help is on the
way!) We are feeling the loss of intimacy.
We haven't yet puzzled out how to exploit
the benefits of being bigger. And we feel

stuck in the middle.

This stage is almost universal in the growth
patterns of churches and synagogues. To
paraphrase Alban Institute’s Alice Mann,
“Size transitions are critical moments in
the life of an organization. The single ‘cell’

of fellowship has reached its capacity.

Dodge Johnson

And the organization needs to learns how to
structure its life in a different way —including
a shift to ‘multi-cell’ functioning, formation
of an effective team of program leaders and
development of new practices for building

relationships and caring for members.

“This is an uncomfortable zone, usually
marked by profound ambivalence. The
organization is too big for its previous
patterns of interaction but does not yet have
the critical mass to enjoy the real benefits of

the next size up.”

How does this pattern apply to IECA? We
need to recognize that larger numbers bring
opportunities. Some multi-cell functions
are already in place or underway. Love it or
hate it, members say their most treasured

benefit is our professional water cooler, the

continued on page 4

IN FOCUS
—

How to Improve the Therapeutic Days of
the IECA Conference

Percentage shown is those supporting
the change (eliminating undecideds):

86% Extend School Fair: invite
therapeutic representatives in with
educational consultants for final hour

35% Switch from Info Swap format to
three full days of a therapeutic exhibit hall

93% Change schedule so ALL conference
specialties attend together at some point

Feedback from Therapeutic Schools & Programs and
IECA Consultants Specializing in Special Needs
(Survey conducted in June 2010)

88% Schedule some “IECA Member
Only” breakouts throughout schedule

72% Schedule Saturday morning
‘Program Showcases’ from time-to-time

23% Eliminate the Information Swap

45% Keep Saturday morning Master
Class (even if you shorten it)

20% Eliminate all programming on
Saturdays

August / September 2010



ETHICS DISCUSSION

P
ETHICS COMMITTEE UPDATE

by Alan Haas, IECA's Vice President for Ethics & Professional Practices

The Ethics Committee has been
busy formulating plans for the year
and organizing for our dual roles of

communications and compliance. In order to .
/‘ ;

keep the membership informed, this is how

we are proceeding:

Communications. Each year at membership

renewal time, members sign an acknowledgment that they will
adhere to the Principles of Good Practice that set the standard
for professional practice and which ensure that IECA remains the
standard bearer in the still embryonic profession of educational
consulting. In a recent survey, a large majority of IECA members

stated that they feel well informed about the PGP, which is a

testimonial to the past work of the Board and the Ethics Committee.

The act of signhing the agreement is meaningless unless these

principles remain present in our daily practice.

To help ensure this, the Ethics Committee has established the

following liaisons with each specialty committee:

Commiittee Liaison _ Ethics Liaison

College: Lisa McLaughlin Jane Shropshire
LD: Sandy Furth Teri Solochek
Outreach: Judi Bessette Jane Shropshire

Rick Dickson Alan Haas

Teri Solochek

Schools:

Special Needs: Martha Moses

Each liaison pair will develop their own modus operandi with the
primary goals of reinforcing the PGP, encouraging discussion, and
enabling two-way communications of ethical issues. We hope that
this new arrangement will encourage specialty committees to take
an active role in educating their members about ethics issues, thus

diminishing the number of concerns presented.

Compliance. The primary function of the Ethics Committee has
traditionally been to adjudicate ethical concerns and complaints
among members. These originate both internally within the
Association and from our constituents. Given the increasing
diversity of our membership, this new liaison system is
designed to be responsive to the diversity of concerns among

our specialties.
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The newly-elected Ethics Committee has been busy dealing with a
range of issues during our brief tenure since our election in May. In
each issue of Insights, Ethics Committee members will report and
discuss our actions. Here is a summary of two recent discussions

and recommendations.

Marketing. The IECA office is frequently asked by members to clear
the content of their Web sites or communications to the public to
ensure that they comply with the PGP. The Ethics Committee is
currently dealing with a member whose public notices disparage
local school counselors and have a tone that increases parent
anxiety. The implied message is that hiring a consultant can bring
distinct advantages. This is a clear violation of the following section
of the PGP:

“Section VI

In dealings with the public, including paid or unpaid
advertising, Members represent themselves honestly, avoiding
misrepresentation of what they say or refrain from saying.
They claim special competencies only if such competencies
are demonstrable. Members do not contribute to heightening

anxiety surrounding admission.”

This came to our attention from a public school counselor, who
reported that the local community is ‘in an uproar’ about these
‘tactics.” Both the IECA office and the former Ethics Committee
chairman have worked to help the member understand the
damage being done to both personal reputation and the
profession. Alas, there seems to be a resistance, with the comment
that the member feels ‘morally” obligated to inform the public

of the highly competitive college admission scene. A request

for written compliance has been ignored. The goal of the Ethics
Committee at this writing is to educate the member and find ways
to mend the public’s perception. If complete compliance is not
received from the member, the Ethics Committee will recommend

to the Board that this individual’s membership be revoked.

Visits. Visits to constituent institutions (schools, colleges,
programs) are an important aspect of our continuing need for

professional development. Consultants are required to make

continued on page 5
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Use of Agents, from page 1

tough economic climate. They note that
American universities are losing students
to England and Australia where such
finder's fees are regularly paid. They note
that the international arena is ‘different’ as
families rarely understand the value of an

independent professional advisor.

“I remind my colleagues that ethical
behavior shines brightest when it is
applied to difficult situations, not the
easy ones,” Sklarow wrote in a blog

in December 2009. “Do schools really
want to communicate to students that
ethical lapses are okay, if you really want

something badly enough?”

International study abroad is big
business. According to the Institute for
International Education, nearly 700,000
international students were studying at
nearly 4,000 colleges and universities

in the United States. Nearly that many
were studying in Australia and the United
Kingdom. U.S. institutions outnumber
those in the U.K. and Australia by about
15 to 1, yet see just a few more students.
So, colleges see great potential for
growth. Paying 10 - 15% of the students’
tuition back to the agent is seen as a
simple business proposition. The same is
true among U.S. boarding schools where
some work with agents, while others

refuse based on an ethical stand.

This discussion comes at an interesting
time because IECA Membership Manager,
Janice Berger, reports that the number

of international applications from ethical,
professional, knowledgeable educational
consultants is surging. Such growth belies
the school and college contention that
they have no way of reaching international

students without making such payments.
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Cited in international publications,
groups that promote “agents” are
organizing to lobby NACAC to make
such recruitment and fees not only legal,
but ethically acceptable by removing the
prohibition from the NACAC Standards
of Principles of Good Practice. Groups
urging the change, like the American
International Recruitment Council (AIRC),
have been working to develop standards
of acceptable practices and developed

a certification program for agents.

The standards however, are heavy on
the financial disclosure, stability, and
management style, and some suggest,
light on knowledge of colleges

and schools.

A recent feature in the World Education
News & Reviews explored the issue and
noted IECA's leadership in urging both
advisors and schools to only engage in the
most ethical of practices: “IECA is quite
clear in its Principles of Good Practice

that the acceptance of commissions from
schools for the placement of students

runs contrary to the organization’s strict
ethical standards.” Further noting that
“disciplinary action would be taken against
members engaging in commission-based

advising or recruiting.”

IECA is best served when we assert the
dual beliefs that have guided us from
the beginning. First, that the student is
best served when a consultant is free

to explore every educational option,
suggesting those that best match a
students’ interests and needs. And
second, that this is best met by ensuring
that no money is exchanged, corrupting

the process of such a quality match.

IECA will continue to follow this issue as

developments warrant. .A«

President’s Letter, from page 2

Talklist. People are forming affinity groups
whenever and for whatever they want.

The Education and Training Committee

is dreaming up ways to learn in different
formats. There is interest in regional groups

and conferences.

Sheer numbers can advance recognition.
When IECA was a stalwart 100 and | told
people what | do for a living, they would
say “You're a what?” Now that we’re 1,000

they say, “Cool!” That's progress.

The bigger fish we are in the pond, the
more others will want to court us by
providing opportunities to visit and learn,

by advertising with us, by affiliating with us,
by being part of our conferences. The more
IECA consultants there are, the closer we
can come to that nirvana already enjoyed by
realtors—when families ask themselves not
whether they should use a consultant but

which consultant should they use.

In sum, | think IECA’'s growing pains reflect
an adolescent stage in our organizational
development. We long for the security

of earlier years. We have not yet learned
how best to take advantage of our coming

maturity. And we need to change that.

Nobody has to tell us it will be a challenge.
But—and | can hear my mom'’s voice as |
say this—we don’t have to do everything the
hard way. Let’s learn from organizations like
ours that are further along in their journey.
What works? What doesn’t? What seem

to be consistent patterns? What can we
embrace as we leave the awkwardness and
ambivalence of our current zone? Then let's
adapt what we learn, so that our growing

pains will become our growing prosperity.

Oty o

Dodge Johnson

President
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MEET US IN ST. LOUIS DURING NACAC

College admission
representatives and
educational consultants

will have a number of
opportunities to be part of
IECA activities during the 2010
NACAC Conference in St.
Louis, MO.

Annual Luncheon with College
Admission Representatives
Thursday, September 30
11:30 a.m. to 12:30 p.m.,

Crystal Ballroom, Renaissance

Grand Hotel (1 block from

Photograph courtesy of the St. Louis
Convention & Visitors Commission

Convention Center)

One of the highlights for over 350 NACAC attendees is our annual
luncheon, now in its 16th year. Hosted by IECA, the lunch is open
to IECA professional and associate members, along with admission
deans, directors, and counselors from hundreds of colleges and
universities. The lunch will be held just prior to the opening of the
NACAC conference and has become the unofficial kick-off for many.

Plan your arrival in St. Louis by 11:00 a.m.!

IECA-Sponsored Area College Tour
Wednesday, September 29

This all day tour of three local college campuses is open to IECA

Professional, Associate, and Student members. Join us in exploring
Washington University, St. Louis University, and Webster University.

Visit the IECA Web site to register.

Transitioning Workshop

Wednesday, September 29, 8:30 a.m. to 5:00 p.m.
Room to be announced

IECA, in partnership with NACAC, will be offering a one-day,
intensive training program for school-based college counselors and
college-based admission representatives looking to move into the
field of educational consulting. This very popular workshop usually
sells out, so those interested should register through the NACAC
conference Web site (www.nacacnet.org/eventstraining/nc10) as
soon as possible. Taught by IECA members, the heart of the program
is the “keys” to educational consulting, using one’s experience to
springboard into the consulting profession. For more information

visit the IECA Web site at www./[ECAonline.com/transitioning.html .

IECA in the NACAC Exhibit Hall
Thursday, September 30 - Saturday, October 2

America’s Center, St. Louis, MO

Throughout the conference, IECA will have a prominent booth in the
Exhibit Hall. Members, potential members, and colleagues are invited
to stop by booth #506. Members can pick up a special gift while
greeting IECA Executive Director, Mark Sklarow, Education Director,

Sue DePra, and Manager of Member Services, Janice Berger.

Ethics Committee, from page 3

a substantial number of visits annually to assure currency and
competency. At no time may a member solicit or suggest support for
such visits. The offer must originate from the institution and normally
comes in the form of a sponsored group visit. Unfortunately, one
member has repeatedly violated the section of the PGP that explicitly

prohibits such solicitation, to wit:

“Section 1V, Sub-section B

Item ii

Visits are, for consultants, a cost of doing business. Members do
not assume, imply or demand that a School/Program contribute
toward their expenses. If reimbursement is offered freely, they ask
Schools/Programs to delineate in advance the specifics of

the reimbursement.”
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The Grievance Committee issued a censure to this member during the
spring, which was ignored. This behavior was repeated recently, when
this member wrote to a number of schools to inform them of a visit and
requesting financial assistance for this member and spouse. One of the
schools contacted the office to ask if this request was appropriate, and,
since this was a repeat offense by this member, the matter was referred

to the Ethics Committee.

The member has been notified of this violation of the PGP. Most of the
schools were contacted by the Ethics Committee and were grateful for
the outreach and for the clarification. They were variously ‘offended,
shocked, felt pressured, and horrified’ by this member’s action. We
apologized on behalf of IECA. The Ethics Committee has recommended
to the Board that this membership be revoked and this individual be

permanently barred from participating in any IECA sponsored activities. ﬁ.
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CONTEST RESULTS: HOW TO AVOID BAGGAGE FEES

We recently asked members for their favorite tips to avoid paying

baggage fees at airports. Here is a summary of the best advice.

Ship items early; pack light.

Mandee Heller Adler (FL)

Wear solid pants or skirts that will match several shirts; stay at a
Hampton Inn and do laundry at night mid-way through the trip; pack

some small items in your laptop case or large purse.

Pam Tedeschi (MD)

Fly one of the airlines that are not charging for checked bags: JetBlue
does not charge for your first checked bag (or Spirit). Neither does

Southwest, which does not even charge for your second bag.

Karyn Holtzman (CA), Luisa Rabe (PA), Tom Croke (PA),Sarah Soule
(VT), and many others

Ship any training materials to your destination in advance. This will
lighten your luggage and will likely be less expensive than carrying

onto the plane.

Jon Duffy (WV), Watson Jordan (NC), Erin Avery (NJ), and many others

Use only the tiniest packages available for cosmetics and over-the
counter meds. One good site for purchasing mini-packages is:

www.alltravelsizes.com

Marcia Rubinstien (CT)

| firmly believe that there are only two kinds of baggage: Carry on
and Lost. When it's necessary to take more than you can carry on,

mail ahead and/or send home.

Linda Jacobs (WA)

Become a medallion member of Delta (free luggage for all levels!); try
to fly only one airline so you can build miles to become a “preferred
member”; pay for your flight with a Delta American Express card—
you get free luggage for up to nine people on the reservation. (This

probably works with other airlines also.)

Nancy W. Cadwallader (LA)
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Stick to the same airline mileage program so you get privileges like

one to three free bags; travel with someone who has these privileges!

Leslie S. Goldberg (MA), Judi Robinovitz (FL), Laura Seese (CT)

Pay for your flight with a Continental credit card; your first checked

bag is free.

Marriott Miller (GA), Barbara W. LeWinter (VT), Ann Rossbach (NJ)

Keep a carry on bag packed. Ruthlessly edit it to improve its
contents, delete items not used in the previous trip, or to add
seasonal items. Having a bag ready with the basics makes it easier
to think about extras for making special side trips to friends and
relatives; stay in hotels with coin laundries to use every few days;
pack a plastic hanger for drying small hand washables; pack quick-
dry wardrobe items; arrange for college literature to be sent to
you by the college itself or through USPO Priority Mail (packing

supplies available).

Kim Glenchur (CA)

Never travel with more than the two permitted carry-ons. For
clothing, choose blacks and neutrals and bring only a couple

of pairs of slacks or skirts and as few tops as possible. Pack
lightweight jackets and sweaters and mix and match. Jazz up
your clothing with a variety of scarves and jewelry. This will

have the effect of creating several outfits, while leaving room for
extras such as your athletic shoes and workout clothes. If you

are not sure you will need it then you probably don’t. Leave your
computer home wherever possible, relying on your PDA for e-mail
and Internet while using the business center as a backup. This
will allow you to use one of your carry-ons for other essentials or

extras such as snacks and reading material.

Joan Casey (MA)

Travel with someone who has medallion status.

May Peach (SC)

Travel lightly

Paula Feldman (CA)
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Jane Klemmer (NY) and | are traveling through Southern California by
bicycle for two weeks—talking of “small baggage!” We are carrying
one change of poly-type clothing that can be washed out and dried
each evening and one pair of comfortable shoes, along with a light
weight jacket. Anyone who wants to pack light should imagine having
to pedal a bicycle carrying his or her bag—then you’ll pack light! Best

from SoCal!

Bill Dingledine (SC)

Roll up your clothes and use a space saver bag (found at Target,
Walmart) to pack everything in your carry-on bag. Stick with one or
two color schemes, so you can avoid having to pack multiple pairs
of shoes. Make sure you have a durable, light, carry on suitcase.
Many hotels now have complimentary travel sized items, so save
space and don't pack all your toothpaste, mouthwash, soap, and

even brushes.

Linda Hart (CT)

Instead of packing your clothes traditionally, try rolling them. You can
roll T-shirts, shorts, etc. into “clothing tubes” and save a lot of room in

a suitcase. You'll likely be able to fit more in your luggage as well.

Mindy Popp (MA)

Never carry anything over three ounces in toiletry bottles; buy the .99
cent travel size. Ladies, carry a small roll luggage type of bag along

with your purse so you won't have to check your bags.

Julie H. Kim (MD)

| travel with two
carry-ons: a rolling
briefcase (you can stuff
an amazing amount

in it—including your
laptop—and it saves
money; | bought mine
from Land’s End) and a
hard shell expandable
small rolling suitcase.

| can even strap the
briefcase to my suitcase
if | don't want to roll
two items. If you

check in online you

can at least reduce the

amount you pay. In
addition, United—and perhaps some others—have a deal where
you can upgrade your seats (premier); the last time it cost $45

which included two bags.

Whitney Laughlin (Canada)

Put the clothes you want to pack on your bed. Then remove half
of them and pack the rest in a carry-on suitcase. Never check your

baggage.

Eric Rosenberger (NH)
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Carry your bags on the plane; don't fly, take a bus; buy disposable

clothing when you arrive at your destination.

Hannah Bookbinder (PA)

I've become an expert at packing up to a week’s worth of clothes in
the largest carry-on suitcase available. Even if I'm traveling on a small
plane, they’ll tag my suitcase at the gate and stow it under the plane.
It's then ready to pick up as soon as | walk off of the plane. | also use
my |IECA black tote bag as my other carry on. | can easily fit my purse

and other materials inside.

Sue Crump (PA)

Bring an empty Priority Mail flat-rate envelope or box, plus the
appropriate postage, so that you can mail yourself the heavy
viewbooks, handouts, and swag you accumulate during a
conference or college tour; invest in some travel underwear (try Ex
Officio or Magellan’s)—it’s easy to rinse out in the hotel sink each
night, dries by the next morning, and takes up a lot less room in

your suitcase.

Marilyn Morrison (CA)

And from Nola Lynch (WA): I'm afraid | check luggage, even with
the expense, so that | don’t have to lift a bag over my head and
also so that I'm more comfortable in the airport. The New York
Times had a useful article, Packing Tips from Travel Pros, which
also featured a great slide show: www.nytimes.com/2010/05/06/

business/06PACK.html
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A TOEFL TIMELINE

by Strictly English TOEFL Tutors

It shouldn’t come as any surprise to students that preparing for the
Test of English as a Foreign Language (TOEFL) exam will require
many weeks (perhaps months) of study. Yet, most students do not
realize that in addition to their preparation time, they should also
build into their calendars the time they must wait for an available
test date as well as the time they need to wait before receiving
their scores. For example, at the time of this writing (June 30), the
next available test date in the Boston area is July 24. All the July
10 dates are filled up. The next test date after July 24 is August 7,
which is five weeks away. In addition, students who take the August
7 test will not receive their scores until August 21, approximately

five weeks from today.

These two lengthy waiting periods can really catch applicants off
guard, especially as deadlines approach! Therefore, educational
consultants and guidance counselors need to make it clear that
students cannot just sign up two days in advance for the TOEFL
and receive their scores the following week. Granted, Educational
Testing Services (ETS)—the company that designs, distributes, and
grades the exam—has reduced their turn-around time from three
weeks to two weeks, but this is still a substantial delay that needs
to remain on the fore of everyone’s mind who is involved in the

application process.

Therefore, we encourage our clients to plan their TOEFL study
timeline and to schedule their test dates by working backward from

their admissions deadlines.

Let’s say an applicant is applying Early Action to University of
Massachusetts-Amherst, which has a deadline of November 1.
Because it takes two weeks for TOEFL test results to arrive at
UMass, the applicant should take his/her TOEFL before October 17.
And because test centers often run out of space three to six weeks
before the test date, the applicant should sign up for this October
17th TOEFL by August 29. Finally, the applicant should plan to
study at least 12 weeks for the test, which means he/she should

begin TOEFL study no later than July 18.

At first it may seem premature to begin studying in July for an
October test, but in actuality, this is still cutting it close. Any

number of roadblocks can arise.

There is the strong possibility that the applicant will want to take
more than one TOEFL. Maybe this is because he/she wants to take

a TOEFL before beginning to study so as to know what sections
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need the most work. Maybe it is because he/she is afraid that the
first TOEFL score will be too low, so he/she wants the safety net
of being able to take it again. For every additional TOEFL, plan on
adding an additional two weeks to your timeline, since this is how

long it will take to get the score report from ETS.

If you add two more tests to the above timeline (one test before
you begin studying, and one extra test at the end of study), that's
an additional four weeks, which means you would want to begin
the TOEFL process on June 6, a full five months before your Early

Action Deadline.

Finally, many test takers report that testing conditions are often
problematic. So, it's a good idea to build into any TOEFL timeline
the possibility that on test day, the computer might freeze, or the
test center might cancel all the tests at their location due to technical

problems, in which case another exam will need to be scheduled!

The good news is that by building a realistic timeline, no one needs

to be caught by surprise, and TOEFL study can be a smooth process.

Strictly English offers many other TOEFL Tips on their blog at http:/

www.strictlyenglishusa.com/blog/

IECA NATIONAL OFFICE

Phone: 703-591-4850 info@|ECAonline.com

Executive Director Manager of Communications

Mark Sklarow Sarah Brachman
ext. 12 ext. 11
MSklarow@|ECAonline.com  Sarah @I/ECAonline.com

Director of Education Conference Manager

Sue DePra Rachel King
ext. 15 ext.16
Sue@I|ECAonline.com Rachel @IECAonline.com

Manager of Member Administrative Assistant

Services

Sheila Kirk
Janice Berger ext. 10
ext. 13 Sheila@IECAonline.com

Janice @IECAonline.com
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CHANGES TO CONFERENCE SCHEDULE ENHANCE
EVENT FOR THERAPEUTIC ATTENDEES

Following the last two national conferences, IECA sought significant
feedback from conference attendees. In part, we discovered that
some working in the special needs area felt we could be doing
more to increase opportunities for interaction. The challenge was to
explore solutions to leave the school & college program relatively
unchanged while incorporating changes to increase the value of the

conference to others.

Following the conference, we received individual comments by
phone, mail, and Web, as well as from hundreds who completed
conference evaluations. In late June we conducted a survey inviting
more than 1,100 IECA members and therapeutic school and program
professional colleagues to give us feedback on specific suggestions

that arose [see In Focus on page 2 of this edition of Insights].
In the feedback we received, three ideas had great support:

(1) Add time to the traditional boarding School Fair and invite
therapeutic program representatives to join educational consultants
for the final hour (to allow greater interaction between schools that
could be referral sources); (2) Create some period of overlap, a time
when people of all specialties are attending the conference at the

same time, uniting our educational community; and (3) Extend the

number of breakout sessions schools and programs may attend but

schedule a few ‘consultant only’ sessions.

You asked for it and we deliver: All three changes will be
incorporated into the Fall 2010 conference in Ohio. We have
extended the Fair; later that day all conference attendees are invited

to join us for a lunch with an exciting speaker, Murray Banks; and

continued on page 10

SUPPORTING GLOBAL NOMADS RETURNING

“‘HOME” FOR STUDY

by Tina Quick, author of “The Global Nomad'’s Guide to University Transition”

With over 200 million people living outside their passport countries,
much attention is being drawn to the children of expatriates. Third
culture kids, global nomads as they are referred to, have interacted
with two or more cultures during their developmental years—those
years that shape who they are as human beings. As they go about
living their typically highly mobile, cross-cultural lives, they have
no clue as to how they are being impacted. But one day they

have an experience that wakes them up to the fact that they are
different from others. This commonly takes place upon repatriation
or transition for college or university when they are suddenly
surrounded by those with whom there is no common or

shared experience.
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Students who have been raised outside their passport countries

need to be prepared for this major life transition, for theirs is a
double adjustment. They not only transition to a new life stage with
increased independence but to a new culture as well, for even their
home country will be foreign to them in many respects. The illusion
that they know their home country well is often shattered. What
results is the feeling of cultural imbalance, not fitting in, inability to
connect with their peers. They may feel like “fish out of water” in the
very place they have called “home.” Many third culture kids (TCKs)
report feeling alone, misunderstood and isolated which subsequently

leads to depression.
continued on page 11
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Changes to Conference, from page 9

program representatives will be invited
to more breakout sessions, while some at
each time slot will be kept for consultants

only, so they may freely discuss topics.

There was much discussion about the
Saturday programs but there seemed to

be support for bringing back “Program
Showcases” from time to time. We'll do

so in Ohio, allowing dozens of programs a
few minutes to present information on their
programs to the gathered professionals.
Following this, we’ll continue the very
popular Master Class, altering the schedule
slightly to make this a two-hour in-depth
exploration of bipolar disorder with one of

the nation’s leading experts on the topic.
[ECA
—

CINCI/INNAT/

Coming Together in the Heartland

We also asked about eliminating the
Information Swap and changing from

the current format to a large convention
center with permanent booths throughout
the conference. Both ideas were opposed
by margins of two to one or larger. As a
result, the current Swap format will remain,
with IECA stressing the importance of

consultants attending.

Together IECA and our partners have
worked to enhance the conference
experience for all special purpose schools
and programs, and we look forward to
testing the improvements when we gather

‘r

in November.
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FALL CONFERENCE FEATURED
SPEAKERS AND GENERAL SESSIONS

WEDNESDAY: NOVEMBER 3
General Session: An Extraordinary Keynote Event

1:30 p.m.

The Future of Education: A Conversation with Three College Presidents, will give IECA
conference attendees the opportunity to “listen in” as three respected educational
leaders discuss the future of secondary and post-secondary education. Be there as these

college presidents answer questions from the audience and each other.

THURSDAY: NOVEMBER 4
Lunch Speaker

Murray Banks

12:45 p.m.

Murray Banks is an award-winning speaker. He's taught at every

level—elementary, middle school, high school, and at a major
university. He's taught in a city school district and in a small, rural
school in Vermont. He was Vermont's Teacher Of The Year and was honored nationally with
the Outstanding Educator Award. His classroom stories and student anecdotes are poignant
and hilarious, and because Murray frequently speaks before Fortune 500 companies, he

brings a challenging message about performance, accountability, and success.

FRIDAY: NOVEMBER 5
General Session Keynote

Kinship Center

It has been 10 years since the Kinship Center first spoke at an IECA conference about the
impact of adoption on teen development. Now the center returns with new initiatives
designed to help therapeutic schools and programs as well as consultants work more

effectively with adopted children.

SATURDAY: NOVEMBER 6
Master Class

Dr. Paul Keck

10:15 a.m.

Paul E. Keck, Jr., MD, is president-CEO of the Lindner Center of
HOPE, a state-of-the-science, U.C.-affiliated comprehensive mental
health center in Mason, Ohio. He is also a professor of psychiatry
and neuroscience and executive vice chairman of the Department of Psychiatry at the
University of Cincinnati College of Medicine. Dr. Keck has conducted research in bipolar
disorder and psychopharmacology. He is the author of over 350 scientific papers and is
listed as one of the Best Doctors in Cincinnati by Cincinnati Magazine; The Best Doctors
in America, as rated by their peers; and as one of the nation’s Best Mental Health

Experts by Good Housekeeping Magazine.
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Please Welcome IECA's New
Professional Members

Karen Ekman-Baur
(Germany) launched
her educational
consulting practice,
StudyHorizons,

in September

2008 and was an

associate member of IECA for one year.

continued her teaching career in several
Department of Defense schools and the

International School of Stuttgart (ISS).

There are various options available,

however professional educational

consultants affiliated with the

Karen developed a comprehensive college
advising program for ISS and served for

several years on the European Council

Independent Educational Consultants

Association (IECA) are held in high

esteem and an integral part of

of International Schools’ (ECIS) guidance

assisting students in their college

committee, where she organized the ECIS
College Counselor Tour (now the CIS
University Counselor Tour) from 2008-
2010. Each summer, in conjunction with

the OACAC conference, this two-week tour

process. The additional insight private
consultants offer can be a valued
asset to hard working high school

counselors who must write hundreds of

She specializes in international university
advising, with specific focus on English-
language institutions and programs
worldwide. Karen has been involved in the
field of education for many years, first as

a teacher, and more recently, in the area of
university advising. She taught in Florida

before moving to Germany, where she

takes high school college advisors from

United States and Canada.

Private Practice Workshop in Seattle in 2008
and she also attended the IECA Summer

Training Institute in 2010. She earned a B.S.

recommendation letters.

around the world to visit institutions in the

—Loyola Law School Admission Blog

Karen attended IECA's Transitioning to

in education from Florida State University
and an M.E. in curriculum from Florida

Atlantic University. continued on page 12

Supporting Global Nomads, from page 9

With the number of global nomads entering institutions of higher
education at a rapidly expanding rate, their unique challenges must
be taken into consideration. Being neither truly domestic nor truly
international means they often fall between the cracks of existing

support services. How can they be helped?

Students who understand that it is their international experiences
that make them different have an easier adjustment than those who
never quite figure out why they are so “unique.” Parents, educators,
and counselors can prepare students for the college/university
transition by introducing them from the earliest ages to the terms
global nomad and third culture kid so they can embrace the concept
that their life experiences have been different from those of their

home country peers.

The best advice anyone can give a repatriating student is to enter

their home country the same way they would a foreign one. Buying a
guide book to their homeland will help them approach it with a tourist
mentality. Encourage global nomads to attend their school’s international
student orientation. They may find they have a lot in common with other

internationals and may even meet up with other TCKs.
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Any transition involves passing through a number of very
predictable stages. The array of emotions that accompany each
of these stages, while disconcerting and uncomfortable at times,
are also normal and completely expected. Students may need to
be reminded that, regardless of the faces others may be wearing,
every first-year student is likely to be experiencing the same
feelings and it may help to talk about it. Knowing that the stages

are temporary and unique helps students manage the adjustment.

The inability to connect with their domestic peers is a major
concern for TCKs. They may be looked upon as arrogant or
privileged when simply trying to share their life stories. Home-
country peers who cannot grasp the TCK’s experiences may
appear inept, immature, or even insulting as they struggle for an
appropriate response to someone whose lifestyle has been beyond
the scope of their imagination. Listening first to others’ stories
allows TCKs, in turn, to share theirs and give insights as to who
they really are. It is worth the time it takes for relationships

to evolve. A

Tina Quick can be reached at tinaquick@comcast.net
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Introductions, from page 11

Karen is a member of OACAC and NACAC
and is a supporting member of CIS (Council
of International Schools). She is involved
with the local German-American Women's
Club and the Business and Professional
Women's organization (BPW), both locally

and internationally.

She lives in Ehningen, Germany, near
Stuttgart, with her husband of 29 years,
Werner. Her son, Mark, 28, also lives in the

Stuttgart area.

Karen Ekman-Baur, M.E.

StudyHorizons International University
Advising

Buchenweg 3

71139 Ehningen, Germany

Phone: 49-7034-645 380

E-Mail: kekmanbaur@studyhorizons.com

Web: www.studyhorizons.com

Specialty: C

Oakes Hunnewell
(MA) has worked
as an educational
consultant for six
years. He previously

worked as a college

counselor at School
Counseling Group in Washington, DC; a
French teacher, varsity tennis coach, and
member of the admissions committee at St.
Andrew’s Episcopal School in Potomac, MD;
and a French, history, and science teacher,
and varsity tennis coach and soccer coach

at Duchess Day School in Millbrook, NY.

Oakes earned a B.A. in political science from
Syracuse University and an Ed.M. in school
administration from Harvard Graduate

School of Education.

He is a member of NACAC.
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Oakes volunteers for TEEP (Trinity Education
for Excellence Program), guiding at-risk
students through the college process. He
writes a monthly newsletter called “Oakes’s
Corner,” which highlights educational
themes and features a school of the month

where he profiles an academic institution.

Oakes ran the 1998 Boston Marathon, and
is a USTA Tennis umpire. He is married and
has two children, Sophie (5) and Peter (3).
Oakes grew up in France and spent the first
thirteen years of his life there. He enjoys
running, biking, and all types of racket

sports including tennis and squash.

Oakes Hunnewell, Ed.M., CEP
Hunnewell Education Group

62 Pond Road

Wellesley, MA 02482

Phone: 781-697-7075

E-mail: oakes @hunnewelled.com

Web: www.hunnewelled.com

Specialties: S, C

Sarah McMillan

(MA) has worked

as an educational
consultant for four
years and was an
associate member

of IECA for one year.
She worked as a teacher and administrator
at both the college and independent school
levels for over 25 years, including upper
school head at The Fay School; director

of studies and dean of students at Boston
University Academy; English chair at St.
Mark’s School; and English teacher, coach,
and dorm head at St. Mark’s School and

Kimball Union Academy.

Sarah attended IECA’'s 2009 Summer

Training Institute. She taught English at
Boston College and has been an adjunct
member of the clinical faculty at Boston
University, teaching graduate-level courses
in child and adolescent development,
educational assessment and intervention,
and young adult vocational and identity
development. She is a regular speaker on
a variety of educational topics at local and

national professional conferences.

Sarah is a member of NACAC and APA.
She earned a bachelor’s degree in English
from Colby College, where she was a
collegiate athlete and team captain; a
master’s degree in English and history from
Boston College; and a doctorate degree in
developmental and counseling psychology

from Boston University.

Sarah and her husband, Don, live outside of
Boston with their two teenage sons, Noah
and Cameron, who have provided them with
abundant experience as independent day

and boarding school parents.

Sarah McMillan, Ed.D.

Howland, Spence & McMillan, Inc.

266 Beacon Street

Boston, MA 02116

Phone: 617-536-4319

E-mail: smcmillan @howlandspence.com
Web: www.howlandspence.com

Specialty: S

If you're looking for academic and
career guidance, why not look at
the IECA (Independent Educational
Consultants Association)?

These people have been vetted, and

they’re required to visit the colleges.

—Bill Logue, Independent Financial

Planner, in NJ.com
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IN THE NEWS

L

Allison Matlack (MA) wrote the article College Matters: Advice for
Parents During the College Search for Cheboygan Daily Tribune on

June 8.

Kiersten Murphy (WA) was featured in the Education.com magazine

article, Tips for Summer College Visits.

Associate member Nancy Griesemer’s (VA) blog was featured in the
June 24 issue of High School Counselor Week, listing IECA’s 2010 Top

10 Strengths and Experiences Colleges Look For survey results.

Joni Towles (GA) was quoted in the Atlanta Journal-Constitution on

April 18, in an article titled: Seniors to Match Colleges to Dreams.

Carolyn Means (TX) was interviewed live on Houston’s NBC affiliate
station, KPRC, about choosing public or private schools and was
featured in an article in the July issue of Houston Family Magazine

on the same topic.

Katherine Cohen (NY) and associate member Mark Montgomery
(CO) were quoted in the Forbes article, How To Get Into College on

June 30.

Claire Law (SC) was featured in The Daniel Island News for the
publication of the book she wrote with co-author Rosalind Marie Find

the Perfect College for You.

Carolyn Mulligan (NJ) was featured in the July 6 edition of The
Alternative Press, on What Colleges are Really Looking For, based on

the recent survey results from IECA.

IECA's 2010 Top 10 Strengths and Experiences Colleges Look for in

High School Students press release and list were featured on dozens

of Web sites and member as well as non-member blogs.

Bosed on o Survey of IECA member consulionts

Top Ten Strengths and Experiences
Colleges look for in High School Students

. Letters of

A rigorous high schoal curriculem that challenges the student and
may include AP or B classes

. Grades thai represent strong efon and an upward trend.

Howaver, slightly lower grades in a rigorus program ans
prefered to all As in less challenging coursewotk

. Sold scores on standardized tests (SAT, ACT). These should be

consistent with high school parformance.

. Passionate invobvement in 8 few activilies, demansiraling

leadership and initiative. Depth, not breadth, of experience is
most important

from teachers and guid
that give evidence of integrity, special skills, positwe character
traits, and an interest in learning

. Awslhwiitlen essay that provides insight into the sludent’s unique

personality, values, and goais. The appication essay should ba
thoughtiul and highly personal. It should demanstrate caneful and
well-constructed writing

. Special ialents or experiences that will contribute 1o an inleresting

and wes-rounded student body.

. Demonsirated leadership in activites. Colleges want people

who will arrive prepared and willing o take leadership of student
activities and events

. Demanstrated inelkciunl curiosity through reading, school

leisure pursuils. and mone

Domonstrated enthusiasm o atlend, often exhibited by campus
visits and an intenview, showing an inlerest toward attending the

college
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INITIATIVES

r

Gail Meyer (CA) was one of the opening speakers at a Western
Association for College Admission Counseling event held at the
University of San Francisco in June. She was selected by WACAC to
represent educational consultants and address why she is a member

of WACAC.

Associate member Jane Klemmer (NY) and Bill Dingledine (SC),
along with a group of college consultants, are visiting several
California colleges on their bicycles. You can read about their

adventures on IECA’s Facebook page and blog.

Congratulations to Rosa Moreno (Canada) who was married earlier
this month to David Zutautas, assistant director of recruitment at the

University of Toronto.
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IECA members Jane Klemmer (NY) and Bill Dingledine (SC) and their fellow
consultants on their California cycling tour of colleges.
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